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Description 
 
The purpose of this report is to help staff enhance the Site Development process by building a history of the site, and 
support future Volunteers who potentially may serve in your site.  
 
Take time to reflect upon the following questions and answer them in the most detailed fashion possible. Feel free to 
highlight any particularities or to recommend contacts and areas for improvement. If you feel there are other questions 
we should have included in this report, please make note of them for future revisions. This information only would 
be shared with Peace Corps staff and future Volunteers.  

 
Part 1: Site Information 
 

Question Response 
1. Please describe your site 

(topography, weather, 
population, etc.)  
How do people earn a 
living in your site?  
What are the typical 
economic activities? 
Does your site have any 
special social, cultural, or 
historical characteristics?  
 
*(Rural & peri-urban 
areas only): Where is 
your site located in 
relation to major cities 
and roads? 

Also known as the ‘corner of progress’, ‘the enchanting/charming town’, or ‘land 
of pride’, Fundación is a municipality with approximately 86,000 residents located 
in the northeast of the Department of Magdalena with land extending from the 
snow-capped peaks of the Sierra Nevada de Santa Marta mountain range in the 
east to the plains of the urban hub where the Fundación River runs along its eastern 
and northern edges. Despite being a younger municipality than its neighbors, 
Fundación is significantly larger and has a more robust economy. On September 
29, 2016, I found out that Fundación would be my home for the following two 
years. I would be the first Community Economic Volunteer (‘CED’) in the 
municipality in Peace Corp Colombia’s second phase, and I would join Audrey and 
Helena, Practical English for Success volunteers, who arrived to Fundación in April 
2016. 
 
Fundación owes its relatively developed economy and status as a regional 
commercial hub in large part to its strategic location. The department (i.e. 
equivalent of ‘state’ in the U.S.) of Magdalena is on the northeastern edge of 
Colombia with its northern border being the Caribbean Sea. Fundación has easy 
access to Colombia’s largest highway, ‘The Sun Route’, making it a two and a half 
hour drive from one of Colombia’s major ports in Barranquilla and less than two 
hours from departmental capital, Santa Marta. There are more than eight bus 
companies operating out of Fundación going to all parts of Colombia with 
numerous shared taxi services going to the small towns in/around Fundación. 
 
The landscape of Fundación varies dramatically. In the low-lying western plains, 
the heat and humidity are utterly oppressive garnering Fundación’s nickname of 
‘Fundición’, meaning ‘foundry’ or ‘smelting’. On the other hand, Fundación 



 

contains land near the peaks of the world’s highest coastal mountain range, the 
Sierra Nevada de Santa Marta. Fundación is divided into the urban hub, four 
‘corregimientos’ (‘villages’), twenty-two ‘veredas’ (‘settlements’), and fourteen 
indigenous settlements. The urban core, where 83,000 people including myself live, 
is divided into sixty-six neighborhoods. 
 
The unnavegable Rio Fundación (‘River Fundación’) begins in the Sierra Nevada, 
defines the east and north boarders of the municipality, and ultimately spills into 
the Cienaga Grande (‘big marsh’) de Santa Marta. Two vehicular bridges connect 
Fundación with neighboring municipality Aracataca. Due to heavy sedimentation 
and local agricultural development, the Rio Fundación frequently floods during the 
wet seasons of April-June and September-November, the latter being more 
dangerous. The municipal government is dredging the river and building retention 
walls, but this project will be seriously tested for the first time during the current 
rainy season. There are many neighborhoods and houses that are not only at risk 
of flooding but also have flooded almost every rainy season. 
 
The municipal government sites the population at 86,344 inhabitants as of 2016 
while the national census bureau states it is 57,344 (I have repeatedly asked people 
about this large discrepancy in population figures, and I struggle to have a rational 
answer to explain it). Approximately fifty percent of Fundación’s population is 
under the age of twenty. The population is ninety percent of is mestizo/white, 
seven percent Afro-Colombian, and three percent indigenous. Approximately 
thirty percent of the population is considered ‘displaced’ by the various armed 
conflicts that Colombia has endured in the past forty years resulting in the national 
government financing entirely new neighborhoods of subsidized housing, 
especially in the past ten years. 
 
Fundación is part of a broader region known as the ‘banana zone of Magdalena’ 
which is known for its massive influxes of internal migration and foreign 
immigrants throughout its history hosing diverse peoples including Spaniards, 
French, Irish, Italians, Germans, Arabs, Palestinians, Afro-descendants, North-
Americans, and political refugees from Cuba and Venezuela. There were various 
settlements in what is now known as Fundación, but its history really begins with 
the arrival of the Santa Marta Railway Company which began construction in 1890 
for the purpose of transporting bananas to Santa Marta and Barranquilla for export. 
Today, the railway is used for transporting coal from mines in the department of 
Cesar to the port of Santa Marta for export. 
 
The United Fruit Company (UFC), a U.S. corporation that is now a part of 
Chiquita, had a massive presence in the region during the late nineteenth and early 
twentieth centuries, but relations with locals turned sour ultimately resulting in the 
infamous banana massacre of 1928 in a city between Fundación and Santa Marta 
called Cienaga. The workers were demanding more humane working contracts and 
payment in currency rather than company issued food coupons only redeemable at 
company stores. The U.S. government informed the Colombian government that 
it would invade the region if Colombia did not protect the interests of the UFC 
resulting in between 800 and 3,000 banana workers being killed at the hands of 
their own government. 
 



 

In 1945, Fundación became a municipality separating from Aracataca, a smaller 
municipality to the north and boyhood home of Nobel Prize winning writer, 
Gabriel Garcia Marquez. 
 
Fundación sadly made international news through tragedy in 2014 when thirty-
three children and one adult died when a church-affiliated bus erupted into flames. 
 
Fundación has a predominantly Catholic population with three separate parishes. 
However, Evangelical Christianity is growing rapidly. As with most of Colombia, 
Fundación residents are more religious than people in the U.S. or Europe. 
 
Cultural hallmarks of Fundación include vallenato music, swimming in/picnicking 
alongside the river near the train bridge, and its communal festivals in August 
which feature bullfights, music, parades, and typical Colombian dances. 
 
Colombia’s government is a presidential participatory democratic republic divided 
into thirty-three ‘departments’ (the U.S. equivalent of states). In general, 
Colombia’s departments possess significantly less independence than the U.S.’s 
states. For instance, Colombia has no local/state police nor local school districts – 
all is centralized in Bogota. Each department is divided into numerous 
municipalities (a sort of blend between county and city/municipal governments in 
the U.S.). The municipalities are led by mayors and councilmen elected every four 
years. 
 
Fundación’s economy can be divided in three sectors: commercial, livestock, and 
agricultural. The commercial portion is dominated by retail and healthcare with 
several large department stores, three supermarkets, an open-air public market, a 
plethora of restaurants, two hospitals, and several clinics. The eight financial 
services institutions include multinational banks such as BBVA and Davivienda as 
well as smaller micro-finance institutions. Despite its relatively high presence of 
banks, Fundación has an enormous shadow banking system with frequent loans 
between friends, various pawn shops, casinos, and prevalent, well-known 
‘pagadiarios’, or illegal loan sharks charging 20% monthly interest. 
 
Cattle raising for slaughter and milk production is Fundación’s largest industry 
given its grassy plains for grazing totaling around thirty-seven thousand hectares. 
Agriculture in Fundación varies from heavy coffee production in the mountainous 
region to banana/plantain and African Palm Oil production in the lower lands 
although municipalities to the north rely much more heavily on palm oil and 
bananas than Fundación does. 
 
Fundación has eight public and two private high schools with numerous 
elementary schools feeding into them. Education in Colombia is divided into 
primary which goes through 5th grade and ‘bachillerato’ which is 6th to 11th grade. 
The six public schools in the urban zone of Fundación have twenty-five total 
campuses totaling over 14,000 students. One large difference from the U.S. is that 
students only attend school for six hours per day with each school building offering 
classes from 6:30 AM to 12:30PM and 12:30 PM to 6:30 PM. This is primarily due 
to lack of educational investment and infrastructure. Former English as a foreign 
language Peace Corps Volunteers, Audrey and Helena, worked in Instituto 
Colombia and Instituto Fundación, respectively. 



 

Fundación faces many of the same challenges as equivalent sized cities in the U.S. 
– how to attract and retain wealth and intelligence without the presence of a 
university or a major corporate headquarters? Fundación is similar to Colombia as 
a whole in that it has profound income inequality and it falls victim to some 
corruption. However, Fundación does have its strategic location making it 
economically and socially better off than many of its neighbors. Moreover, the 
feeling of community and human warmth in Fundación has led it through its 
toughest challenges and continues to make it welcoming to all (even sweaty 
gringos). For that reason, Fundación merits its nicknames of ‘the corner of 
progress’, ‘the enchanting village’, and ‘the land of pride’. 

2. What services are 
available in or near your 
site (police, health post, 
schools, banks, utilities, 
Internet access, etc.)?   
How would rank your 
access to goods and 
services in your site, one 
(1) being poor access 
five (5) being excellent? 

Fundación has strong access to all services mentioned, especially relative to other 
Peace Corps sites. By my own estimation and observation, Fundación is the second 
most developed of the roughly forty sites that Peace Corps Colombia currently 
occupies (Riohacha, Guajira, being the most developed). Therefore, I would give 
Fundación a 5 for access to goods and services. 

3. What means of 
transportation are 
available to and from this 
site?  Please include 
names of buses, schedule, 
and fares.   
Are there any special 
travel concerns related to 
safety or weather? 

As stated in #1, Fundación has a very important location for transit in the broader 
region. Therefore there are many buses that pass through and by Fundación headed 
for all corners of Colombia. Berlinas is the most comfortable, most consistent and 
safest bus line to and from Fundación. To and from Barranquilla (Simon Bolivar 
neighborhood), there are Berlinas buses that leave every half hour in the mornings 
and every hour in the afternoons for COP$18,000 one-way. To and from Santa 
Marta (transportation terminal or Rodadero) there are Berlinas buses every twenty 
to thirty minutes all day long for COP$13,000 one-way.  

4. Are there restaurants, 
cafes, grocery stores, etc. 
to buy prepared food 
from?   
What places would you 
recommend? 

Olimpica, Ara and Super Lay offer modern grocery store options (Super Lay even 
sells large jars of American peanut butter!). There are a plethora of corner stores, 
fast food restaurants/fried food vendors throughout all parts of Fundación. El Filo 
Gourmet is definitively Fundación’s best restaurant, but it is also the most 
expensive. For cheaper options, several women sell prepared lunches out of their 
houses for ~COP$6,000. 

5. What are the unique 
qualities of the 
community?  
Are they known for 
something in particular? 
Do they have any special 
festivals or events? 

See Part 1: #1 

6. Coolest thing about your 
site 

In a broad sentence that applies to any foreigner that comes to Fundación (of 
which there are few): Friendly, welcoming people that live up to the town’s 
nickname of ‘villa encantadora’. For me personally and as a PCV, I have thoroughly 
enjoyed Fundación’s sporting options. There is a well-organized softball league that 
runs 2-3 seasons per year with a great group of people that play and attend games 
(softball is my main Sunday activity). I have proudly played leftfield for ‘Los Indios’ 
for the past two years and made lifelong friends as a result. There are two very nice, 
dedicated volleyball/basketball courts in Fundación (Ariguani Park and Carmen 
Park) that also have a group of 20-25 people who play regularly and are very 
friendly. As with anywhere in Colombia, soccer is ubiquitous.  



 

Part 2: Safety & Security 

Question Response 
1. Please describe how safe you felt 

in your site. What are the common 
crimes?   

I have never once felt unsafe in Fundación throughout two years of 
living there. That being said, Katrina Castner, PCVL, and Helena Vonk, 
CII-8 PCV, were robbed in July 2017 and February 2018, respectively.  

2. Are there any places/areas events 
that are particularly dangerous? 

I have been told that the lower income neighborhoods are dangerous, 
but I personally have never felt threatened or in danger while in them.   

3. What advice would you give to a 
new PCV in terms of keeping safe 
in this site? 

Listen to your host mom/community members. Lock your bike. Wear 
your bike helmet. Be careful after dark. 

4. Please note if you think a 
Volunteer of the opposite sex 
might experience a different 
security situation if placed in your 
site. 

Female volunteers have been robbed in Fundación (See Part 2: #1). 
Moreover, Fundación is similar to all other towns in the region in that 
men are significantly more explicit and obscene in their behavior toward 
and comments about women than in the United States. Helena and 
Audrey had otherwise great experiences in Fundación and dealt with 
these issues by integrating in the community and frequently having 
trusted men walk them home after dark (i.e. not all men in Fundación 
are bad).  

 
Part 3: Work on CED activities 
 

CED activities related to Objective N. 1 

Questions Description 

Please describe the main activities you did related to Objective 
No. 1 

See CED activities related to Objective N. 4 – 
Entrepreneurial Women in Fashion Design  

Did you receive funds to implement any activity in this 
objective? How much? 

N/A 

Tell Your Story 
Please describe any anecdotal evidence/stories from a 
community member or your personal experience that attest to 
any success story related to this objective. This vignette may be 
used to 
highlight your exemplary work when reporting to stakeholders. 

See CED activities related to Objective N. 4 – 
Entrepreneurial Women in Fashion Design 

Goals Achieved and Community Feeling Ibid 

Capacity and Skills Built Ibid  

Sustainability Ibid 

Recommendations Ibid 

Lessons Learned and 
Promising Practices 
(include Counterpart Strengths or Weaknesses) 

I would highly recommend showing potential 
counterparts the video that was recently made 
regarding CSGs as a way to help pitch the 
idea. I tried to get several different community 
groups to establish CSGs without success, but 
I think this video will be a great help as it 
highlights a Fundación group and it comes 
from Colombians rather than the gringo. 

Following up activities recommended for next volunteer See CED activities related to Objective N. 4 – 
Entrepreneurial Women in Fashion Design 

 
 



 

CED activities related to Objective N. 2 

Questions Description 

Please describe the main 
activities you did related to 
Objective No. 2 

Entrepreneurship Class in IED Tercera Mixta, Olla Milagrosa Internships for 
IED Tercera Mixta/SENA Articulación con la Media Accounting students, and 
SENA Articulacion con la Media at INSEDEFUN 

Did you receive funds to 
implement any activity in this 
objective? How much? 

N/A 

Tell Your Story 
Please describe any anecdotal 
evidence/stories from a 
community member or your 
personal experience that attest 
to any success story related to 
this objective. This 
vignette may be used to 
highlight your exemplary work 
when reporting to 
stakeholders. 

SENA Articulacion con la Media at INSEDEFUN  
I worked with seven 11th graders at a local high school, INSEDEFUN by 
teaching entrepreneurship and financial literacy based on the Ministry of 
Education’s Guide No. 39 focused on the culture of entrepreneurship in public 
schools and Peace Corps Colombia’s ‘Construye Tus Sueños’ guidebook. These 
students received one hour of class per week with the majority of the classwork 
being fulfilled in small groups of 3 to 4 students that collectively started work 
on an entrepreneurial idea that would have been presented at the end of the 
scholastic year. The objectives of the course were enhanced entrepreneurial 
attitudes, teamwork skills, problem solving, and personal development. There 
were great challenges with this activity, and I discontinued it. Counterparts 
showed no enthusiasm and a lack of responsiveness either not telling me of 
class time changes, not answering phone calls, or being unwilling to co-
plan/co-teach. I always felt much more like a burden than a boon on the 
school. Moreover, PC’s role with SENA Articulacion con la Media was to 
support the ‘etapa práctica’ (practicum or ‘productive phase’), and these SENA 
students had already completed this phase when I became involved.  
 
Entrepreneurship Class in IED Tercera Mixta 
My counterpart, Luz Elena, and I reached eighty 10th and 11th graders at IED 
Tercera Mixta by co-planning and co-facilitating entrepreneurship and financial 
literacy based on the Ministry of Education’s Guide No. 39 focused on the 
culture of entrepreneurship in public schools and Peace Corps Colombia’s 
‘Construye Tus Sueños’ guidebook. Our students received one hour of class per 
week with the majority of the classwork being fulfilled in small groups of 3 to 4 
students that collectively work on an entrepreneurial idea presented at the end 
of the scholastic year (early November). The objectives of the course were 
enhanced entrepreneurial attitudes, teamwork skills, problem solving, and 
personal development. 
 
Olla Milagrosa Internships for IED Tercera Mixta/SENA Articulación 
con la Media Accounting students 
SENA offers 10th and 11th graders a program is the equivalent of an American 
high school student taking an additional community college courses while 
finishing high school at the same time (SENA Articulación con la Media). As 
SENA has a large focus on employment and practical experience, each student 
is required to do a lengthy internship. I worked with a group of twelve 11th 
graders in SENA’s technical accounting degree within the high school ‘Tercera 
Mixta’. I learned that it is highly difficult for students to find and to complete 
meaningful practicum projects, and as a result only three students graduated 
from Tercera Mixta with the SENA degree in 2016. This is significant because, 
given the region’s lack of a university, many of these lower-to-middle income 
young adults’ only opportunity for some sort of higher education is through 



 

Questions Description 

this program. After many meetings with the students, teachers, and principals, I 
helped them obtain internships with the Olla Milagrosa as business advisors. 
All twelve completed their internship with the Olla on October 1, 2017. 
Unfortunately, only five of the students passed the final exam therefore five 
graduated with the ‘Tecnico’ degree from SENA. Nonetheless, this is a 67% 
increase from last year at this high school which I helped play a large role in 
increasing. In the 2018 school year, Tercera Mixta’s administration rejected my 
proposals of practicum projects for the new wave of 11th graders calling them 
hindrances to the students’ studies for the ICFES exams (national high school 
exit exams similar to the SAT or ACT in the U.S.). As a result, I fell out touch 
with the program as I felt I was an annoyance to the school’s leadership and its 
objectives. 

Goals Achieved and 
Community Feeling 
 
 
 

At INSEDEFUN, little was achieved in the seven months that I spent trying to 
work there. 
 
At the Tercera Mixta entrepreneurship class, students were exposed to a more 
organized, practical entrepreneurship course while applying skills they learned 
in their final projects.  
 
With Tercera Mixta’s SENA accounting program, the graduation rate in its 
program increased dramatically in 2017 as a result of my efforts. I maintain in 
contact with several of these students – one was able to use this technical 
SENA degree to get into another SENA program in Bogota and another is 
applying this experience in his studies to become an accountant after graduating 
from university in Barranquilla.  

Capacity and Skills Built 
 
 
 

The Tercera Mixta students, both in the general entrepreneurship course and 
SENA accounting course, learned a great deal about and applied 
business/financial principles, teamwork and public speaking skills, and 
entrepreneurial attitudes.  

Sustainability 
 
 
 

The knowledge and information transfer to the entrepreneurship teacher, Luz 
Elena, at Tercera Mixta should be sustainable and beneficial for her future 
classes. Peace Corps will no longer be involved with INSEDEFUN or Tercera 
Mixta (see above in ‘Tell your story’ and below in ‘Following up activities 
recommended for next volunteer’) 

Recommendations 
 
 
 
 

Counterpart strength and desire to work with Peace Corps is the most critical 
aspect of all service but for CED Obj. 2 it is especially important because these 
teachers already have established jobs and are usually set in their ways of doing 
things. Making sure that the school and its faculty are truly open to working 
with Peace Corps is an essential first step in this objective.  

Lessons Learned and 
Promising Practices 
(include Counterpart Strengths or 
Weaknesses) 

See above ‘Recommendations’ 

Following up activities 
recommended for next 
volunteer 
 
 
 

As stated above, my support of the project at INSEDEFUN discontinued in 
2017. The Peace Corps work at Tercera Mixta will not be continuing in the 
future. While the institution was generally supportive of me/Peace Corps CED 
work, there is a lack of organization and motivation across all counterparts at 
Tercera Mixta, and my replacement PCV can achieve more impactful work at 
INDEBA, a technical high school in the neighboring town of Buenos Aires. 



 

Questions Description 

Other observations 
 

I strongly agree with the CED P&T team’s decision to refocus the 2nd CED 
objective by dropping SENA Articulación con la Media and focusing on each 
individual school’s entrepreneurship and practical learning goals.  

 
CED activities related to Objective N. 3 

Questions Description 

Please describe the main 
activities you did related to 
Objective No. 3 

SENA Emprende Rural (SER) – Lactose Derived Products & SENA 
Emprende Rural (SER) – Crear es Mi Arte 

Did you receive funds to 
implement any activity in this 
objective? How much? 

N/A 

Tell Your Story 
Please describe any anecdotal 
evidence/stories from a 
community member or your 
personal experience that attest 
to any success story related to 
this objective. This 
vignette may be used to 
highlight your exemplary work 
when reporting to 
stakeholders. 

SENA Emprende Rural (SER) - Lactose Derived Products 
I mentored a group of 15 participants in the SENA Emprende Rural ‘Lactose 
Derived Products’ class in their formation of a small productive association 
producing and selling various types of yogurts, desserts and cheeses in 2017. I 
consulted with Julian, the technical SENA instructor, and Javier, advisor for 
UMATA, in discussing business-management and organization principles with 
participants as a continuation for the already completed the ‘commercialization’ 
portion of the class provided by a SENA instructor. The commercialization 
instructor’s presence was highly limited (I never met him, he only showed up to 
class two times, and he did not return my calls). The desired result of this 
project was a small business selling innovative dairy products in Fundación.  
I applied for a SPA grant to assist with launching this small business. While 
there was a high level of initial enthusiasm around the project, lack of 
communication and effort on the part of counterparts resulted in long delays in 
any work being completed. Ultimately, some of the equipment that was going 
to be purchased at a discounted rate had been sold, and the SENA instructor’s 
contract ran out so the members would not know how to full operate the 
equipment. There was a lot of potential in this project, but as with many others, 
I was more motivated than counterparts (SENA and UMATA) and it resulted 
in it not benefitting the people that it was supposed to help. 
 
SENA Emprende Rural (SER) - Crear es Mi Arte  
A group of women that completed a SER course on artisan craftwork in 2017 
were trying to produce and sell vases and small decorations in 2018 after having 
been dormant and not producing despite having skills and some raw materials 
provided by SENA. The business had tremendous difficulty in getting off the 
ground due to lack of motivation and knowledge on the women’s part and lack 
of follow through and planning from SER Magdalena. I attempted to 
coordinate between SENA and the small business and to inspire the women to 
truly dedicate effort to sales. However, I eventually came to feel as though I 
were annoying both SENA and the group so I gave all some space by telling 
them to contact me when they wanted my assistance. No one has contacted me 
since early July 2018, and the business is not operating to my knowledge. 

Goals Achieved and 
Community Feeling 
 
 
 

Almost all goals were not achieved with either of these projects for reasons 
mentioned above. Community feeling around SENA not following through 
abounds. I also fear that Peace Corps’ image was entangled in these 
complications because at times it may have appeared that I was not following 



 

Questions Description 

through on my word when in actuality, I had from little which to work with 
and build on from my absent SENA counterparts. 

Capacity and Skills Built 
 
 

While the businesses did not have success, I did provide numerous sessions on 
entrepreneurial attitudes, market studies, price vs. cost analyses. SENA students 
put these into practice and understood the tools well.  

Sustainability 
 

Neither of these attempted small business projects are operating. 

Recommendations 
 
 
 
 

Cesar and Antonio, the leaders of SER Magdalena, are often times forgetful 
and rarely execute on promises made. I would encourage the Fundación CED 
PCV to stay in constant contact with them (as frustrating as it is at times) in 
order to make sure that SER Magdalena considers Peace Corps a partner rather 
than a hindrance. The bureaucracy of SENA instructors and their relationship 
to their administration in Santa Marta is also complicated, but the CED PCV 
should build relationships with all levels of SER and use Beatriz and Ketty as 
allies when communication becomes difficult with SER. Fundación’s lack of a 
steady UMATA or municipal presence/input with SER further complicates this 
objective for Fundación CED PCVs; however, staying patient and persistent 
will allow the new PCV to support the SER projects.  

Lessons Learned and 
Promising Practices 
(include Counterpart Strengths or 
Weaknesses) 

SER Magdalena has been a difficult partner for all CED PCVs in the 
department of Magdalena due to lack of planning, execution and follow 
through on the leadership level in Santa Marta. I commend the CED P&T 
team’s efforts to focus on and strengthen this relationship because, in theory, it 
makes a lot of sense. I hope my successor in Fundación and other CED PCVs 
in the region can make this partnership beneficial in the future based on the 
learnings of the past.  

Following up activities 
recommended for next 
volunteer 

See Recommendations and Lessons Learned above 

Other observations The basic tools of the Canvas and CTS models can be useful as starting points 
for working with SER groups, depending on the goals of the commercialization 
instructor. The massive SENA SER tracking tool spreadsheet is highly detailed 
and useful if the group is advanced in its processes. However, my groups lacked 
the sophistication to find any use in this tool. 

 
CED activities related to Objective N. 4: Olla Milagrosa Foundation  

Questions Description 

Please describe the main 
activities you did related to 
Objective No. 4 

Business Trainings/Advising, Micro-loan project with TCP Global (Secondary 
Project) 

Did you receive funds to 
implement any activity in this 
objective? How much? 

Yes. USD$1,500 from TCP Global in June 2017 with another USD$1,500 on 
the way as of September 2018. 

Tell Your Story 
Please describe any anecdotal 
evidence/stories from a 
community member or your 
personal experience that attest 
to any success story related to 
this objective. This 

Yasmila is the founder and director of Fundación La Olla Milagrosa 
(‘Miraculous Pot Foundation’), a local NGO, which she manages despite being a 
46 year old single mother and successful entrepreneur. She created her 
foundation in 2015 and built an event space in an impoverished neighborhood 
in Fundación in which she which hosts events for children, cooks meals on 
Sundays, and leads prayer services. Yasmila readily admitted that she had no real 
non-profit management background and that her NGO was not developing 



 

Questions Description 

vignette may be used to 
highlight your exemplary work 
when reporting to 
stakeholders. 

sustainable change through its activities. However, she wanted to do something 
to amplify the Olla and take it to the next level. TCP Global is a micro-finance 
program which provides small sums of money to locally based and led NGOs 
which is to be distributed to small businesses as low-interest loans. TCP is led 
by Helene, a Returned Peace Corps Volunteer, who served in Barranquilla, 
Colombia from 1968-1970 and the majority of TCP’s board members are 
former Peace Corps Volunteers. I facilitated contact between TCP and Yasmila 
resulting in an agreement between the two on April 6, 2017 which led to a 
$1,500 (USD) micro-loan pool. Since the funding finally reached the Olla, it has 
created 22 loans totaling nearly $12,000,000 Colombian Pesos (COP) each 
ranging from $350,000 to $1,100,000 COP (i.e. ~$100 – ~$325 USD) at rates of 
3% monthly. As a requisite for obtaining a loan, the business owner had to 
complete the Olla’s business training program that I helped develop which 
covers topics ranging from entrepreneurial attitudes to SWOT analyses to 
marketing to accounting to budgeting. During 2017, twelve Tercera Mixta 
SENA accounting students helped support these trainings and follow-up 
advisory sessions (see Part 3: Work on CED activities: CED activities related to 
Objective N. 2). 
 
From May 10 to 24, 2017, the Olla Milagrosa conducted ten training sessions 
for small business owners who primarily sell food products in Fundación’s 
bustling open-air market. The SENA students attended all the sessions, and 
then helped the business owners to write and to present their business plans 
during the graduation ceremony on May 31. The business plans consisted of 
Mission/Vision statements, histories of the business, competitive analysis, target 
markets, marketing strategies, administrative plans, and budgets. A large part of 
my job as the primary teacher of the classes was convincing the participants not 
to be intimidated by the esoteric business terms; they are savvy business owners 
who already have implemented a majority of these strategies. The ceremony on 
May 31 was certainly one of the highlights of my Peace Corps experience. Ten 
small business owners (nine women and one man) presented business plans and 
graduated from the course with their 11th grade accounting student partners.  
 
There was a second series of five trainings for six additional businesses from 
September 13 to 21, 2017. Training sessions after this period were more 
personal and focused on the businesses’ financial prospects so as to ensure 
higher level of loan repayment. One success story example is the Mendez family 
which has grown its business from a small fried empanada stand outside its 
house to a full service restaurant.  
 
None of these entrepreneurs have bank accounts and all have experience with 
‘pagadiarios’ (loan sharks charging 20% monthly interest). I currently spend 
time with most of the businesses (varying between 15 minutes and two hours 
per week) to do informal consulting/simple accompaniment as a way to keep 
them motivated. The Director of TCP Global, Helene Dudley visited 
Fundación and the Olla Milagrosa on December 8, 2017 which was an 
impactful meeting for all involved - the participating businesses, the Olla, and 
TCP. In early September 2018, as a result of strong payback rates and growth in 
the program, the Olla Milagrosa formally requested another financing round of 
$1,500 USD from TCP in order to amplify its support of underprivileged 



 

Questions Description 

entrepreneurs in Fundación. Further information is available at the following 
link on my blog: https://andrewstevenkoch.wordpress.com/2017/06/08/la-
olla-milagrosa/ 

Goals Achieved and 
Community Feeling 
 
 
 

The project has primarily achieved its goal of building capacity in a group of 

small business owners in Fundación and helped them become less dependent 

on the shadow banking system. The community of people benefitting from this 

project are highly grateful for the advice and financial support they have 

received as a result.  

Capacity and Skills Built 
 
 
 

Capacity and skills built in the entrepreneurs is addressed above. It is worth 
highlighting the asset-based community development paradigm that the Olla 
Milagrosa now uses. Before Peace Corps’ involvement, the Olla focused 
exclusively on giving things away (toys, food, etc.) but now it is more focused 
on education and sustainable projects. For instance, using some of the funds 
from TCP’s micro-loan program, the Olla Milagrosa will be building small 
libraries in schools located in underprivileged neighborhoods.  

Sustainability 
 
 
 

This project is highly sustainable as a result of the Olla’s commitment and the 
practices put into place over the past eighteen months. The Olla plans to 
expand the business training/micro-loan program while focusing on more 
sustainable initiatives such as library building and maintenance.  

Recommendations 
 

Patience, persistence and long-term thinking are critical to this project (see 
below for lessons learned and follow-up activities) 

Lessons Learned and 
Promising Practices 
(include Counterpart Strengths or 
Weaknesses) 

 

Patience with some of the borrowers is key. Yasmila was quick to write some 
people off who delayed in paying their loans. However, she has a more flexible 
approach that still takes some encouragement to persist through, but the 
program should be strong enough to stand on its own with some support from 
my successor in Fundacion.  

Following up activities 
recommended for next 
volunteer 
 
 
 

Continue to support Yasmila’s initiatives as she is seen as a leader and key figure 
in Fundacion (activities with ACOFUN, the ‘associación de comerciantes de 
Fundación’, of which Yasmila is president, are also highly related to the CED 
project’s objectives). Continued support of the small businesses through 
motivation and appreciative interviewing will be fulfilling for the new CED 
Volunteer. Finally, assisting in strategy and organization of the micro-loan 
program will continue to benefit the Olla Milagrosa and its participants in the 
future.   

Other observations N/A 

 
CED activities related to Objective N. 4 (continued): Entrepreneurial Women in Fashion 

Design Project 

Questions Description 

Please describe the main 
activities you did related to 
Objective No. 4 

Entrepreneurial Women in Fashion Design Project (‘MEMFU’) is a SPA Grant, 
Business Advising, and Community Savings Group (CED Objective 1) activity  

Did you receive funds to 
implement any activity in this 
objective? How much? 

Yes. COP$7,224,000 from SPA grant for purchase of seven sewing machines.  

Tell Your Story 
Please describe any anecdotal 
evidence/stories from a 
community member or your 

In June 2017 EEMO Fashion Design School (‘EEMO Modas’) began a fashion 
design course with fifteen female students. The fifteen ladies studying this 
career are mostly single mothers coming from underprivileged backgrounds 
with little source of income, and therefore, they were provided scholarships by 

https://andrewstevenkoch.wordpress.com/2017/06/08/la-olla-milagrosa/
https://andrewstevenkoch.wordpress.com/2017/06/08/la-olla-milagrosa/


 

Questions Description 

personal experience that attest 
to any success story related to 
this objective. This 
vignette may be used to 
highlight your exemplary work 
when reporting to 
stakeholders. 

two local NGOs, the Angels Foundation and the Sun National Fashion Show 
Foundation (‘FRNS’). Using skills from their fashion design course and EEMO 
Modas’ equipment, the students and Edilsa Moscote, Director of EEMO 
Modas and the FRNS, identified the opportunity to create a source of 
employment for the group of women by working together in a small tailor 
workshop producing apparel and selling to local department stores. Despite a 
daily struggle to sustain their families, the group regularly saves money for 
materials, machine maintenance, and the purchase of new machines. Moreover, 
EEMO Modas and the FRNS are donating portions of their physical space and 
utilities as the business begins to generate revenue. 
 
With a $2,500USD Small Project Assistance (‘SPA’) grant, the women and 
FRNS would be able to purchase five basic sewing machines and an overlock 
sewing machine in order to dramatically enhance these fifteen women’s 
production output and incomes. Moreover, Peace Corps will continue providing 
training on business management, teamwork in organizations, and financial 
literacy, thus ensuring the project’s sustainability. The project’s long-term 
aspirations are training more women of similar socioeconomic status in fashion 
design, including these skilled women in the project, and ultimately launching a 
proprietary brand sold directly to consumers. 
 
The ‘Entrepreneurial Women in Fashion Design’ SPA project has made great 
strides toward its goal of “income generation and financial stability for families 
through self-employment in a shared tailor’s workshop” during its first five 
months in action. Since I first met the benefitting group and the foundations 
leading the project in February 2018, the team has successfully implemented and 
launched its seamstress workshop generating over $3.7 million COP (~$1,300 
USD) in sales and $1.8 million (~$615 USD) in income for twenty women with 
the tremendous potential for much more. Moreover, the knowledge, skills, and 
attitudes around themes of entrepreneurship, financial literacy, and teamwork 
have developed while setting an example for the broader community of 
Fundación. The project had several challenges and delays, as do all start-up 
businesses. However, there is a strong base from which to grow.  
 
Further information, (including pictures, formal reports, etc.) are available to the 
PC office through my PCGO reports. Moreover, I wrote about this project at 
the following link on my blog: 
https://andrewstevenkoch.wordpress.com/2018/08/13/rising-from-the-ashes-
how-tragedy-inspired-community-action-in-fundacion/ 

Goals Achieved and 
Community Feeling 
 
 
 

The following were the objectives of the SPA grant with commentary on their 
progress as of September 2018   

 Objective 1: Learn and Organize:  

o Continue studies related to fashion design  

 This objective is still in process and proceeding well. 

Unfortunately, three of the fifteen women that were 

studying fashion design through the foundations’ 

scholarships when this proposal was submitted left the 

course. However, eight more scholarship recipients 

joined in July 2018 bringing the total back up to twenty 

https://andrewstevenkoch.wordpress.com/2018/08/13/rising-from-the-ashes-how-tragedy-inspired-community-action-in-fundacion/
https://andrewstevenkoch.wordpress.com/2018/08/13/rising-from-the-ashes-how-tragedy-inspired-community-action-in-fundacion/
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women studying and directly benefitting from the 

project.  

o Complete PC curriculum on financial literacy, entrepreneurship, 

and life skills/teamwork,  

 This objective is also still in process and proceeding well. 

Several classes given by Ms. Moscote, Mr. Macias and 

Mr. Koch on the importance of savings, business 

concepts, and teamwork were well received and put into 

practice. Moreover, the EEMO Modas technical school 

benefitted from Peace Corps’ development philosophy 

across all of its courses. We had originally planned to do 

more classes on these themes, but the women’s time is a 

constraint with their significant family commitments, 

their work for this business, and their fashion design 

studies. 

o Formalize organizational/labor roles, 

 Complete and put into practice 

o Define initial product specifications (especially uniforms), 

arrange prices and purchase agreements with initial client 

(Metamorfosis) 

 Complete and executed on first production round of 62 

uniforms while put into practice currently as round of 

110 uniforms are finishing up. 

 Objective 2: 

o Complete and executed 

o As of September 2, 2018, there have been 182 uniforms 

produced generating over $3.7 million COP (~$1,300 USD) in 

revenue and $1.8 million (~$615 USD) in income for the 

benefitting ladies. Each lady is paid on a per shirt basis (net of 

raw material and overhead costs) with each step in the process 

worth a pre-specified amount 

 Objective 3 

o Conduct a market study and develop new client relationships 

and products 

 A formal market study is in order for the month of 

September, but has been delayed because the women are 

very busy (see comments in Obj. 1 and ‘Unexpected 

events and recommendations’ section of project 

narrative)  

o Identify and add new women to the project  

 Complete and executed – Eight new women started 

studying fashion design in July 2018. A further goal is to 

add more scholarships to the program as the income 

from the business grows and the currently benefitting 

women can pay for their own studies. 



 

Questions Description 

o Formalize association/LLC/NGO with Chamber of Commerce 

of Santa Marta  

 This objective was not complete for reasons seen in the 

comments in Obj. 1 and ‘Unexpected events and 

recommendations’ section of project narrative. 

Moreover, it does not make economic sense for the 

business to stand alone as an LLC for tax purposes – 

they can continue to legally operate under the legal 

structure of the Sun Foundation  

o Launch a proprietary brand and boutique with direct to 

consumer sales 

 This objective is partially complete. The women have 

their own brand, ‘MEMFU’, which they sell to 

Metamorfosis. As the business better establishes its 

working capital base, the plan is to amplify the business 

to direct-to-consumer sales for the busy Christmas 

season 

Capacity and Skills Built 
 
 
 

As discussed in the initial application for SPA grant approval, the two 
foundations (the Angels Foundation and Sun Foundation), the technical school 
(EEMO Modas), and benefitting women (‘Entrepreneurial women’) already had 
a relatively high level of motivation, savings mentality, and sense of teamwork 
before Peace Corps became involved. Peace Corps’ contribution in this project 
from a capacity building perspective has been around organization, punctuality, 
and follow-through. For instance, the group of women were already saving 
money collectively when Mr. Koch met them, but they were simply putting 
money in a jar with no plan or formal tracking system. We successfully 
implemented a community savings group (‘CSG’) in order to account for, plan, 
and put the savings into action. Through the formation of the CSG, the 
women’s savings mentality has grown, and group/business roles and hierarchy 
became formalized all while helping them become financially independent by 
lending the money saved to the business in order to buy raw material and grow 
each person’s savings at a modest interest rate. Another example of capacity 
building comes through the various entrepreneurship classes given throughout 
the project and the formal ‘responsibilities and commitments’ document that all 
parties signed. Agreements and plans in community projects are often informal 
and unstructured in rural coastal Colombia, but all members of the team learned 
about and put into action a more precise plan which benefitted everything in the 
project. Furthermore, emphasis on detailed budgeting, accounting, and 
documentation also paid dividends in managing the complex nature of the 
young business with its large team. 

Sustainability 
 
 
 

The Entrepreneurial Women in Fashion Design project is sustainable for several 
reasons. First and foremost, the leadership and vision of Ms. Moscote, Mr. 
Macias, and the benefitting women will continue to shine as they did before Mr. 
Koch became involved. As stated in the preceding section on capacity and skills 
built, they have benefitted from a more formal structure, but there is no 
substitute for determination which they have in abundance. Second, relating to 
the funds received from SPA/USAID used to purchase machinery, having the 
foundations and technical school take ownership of the machines ensures that 



 

Questions Description 

these funds will continue to have an impact on not only the individuals currently 
benefitting from the project but also future fashion design students. Finally, the 
continued support of Peace Corps via another CED volunteer and the strong 
relationship developed with the PC Colombia headquarters in Barranquilla will 
ensure further capacity building and knowledge transfer.   

Recommendations 
 
 
 
 

Two main events, not wholly unexpected rather under-projected in quantity of 
effort and time, caused some delays in the project implementation. The first 
series of events, the Sun Foundation National Fashion Show and end of 
semester final projects, were highly successful. However, they took significant 
time and effort from the people involved in the Entrepreneurial Women in 
Fashion Design resulting in a slightly slower than anticipated launch of the 
business. Second, large and highly planned inaugural ceremonies for new 
projects are customary in Colombia. While the formal inaugural ceremony gave 
the foundations and benefitting women the recognition that they rightfully 
deserve, it took significant effort and resources to organize which resulted in 
some business delays.  
 
As for recommendations, it would be remiss not to highlight sheer luck. Mr. 
Koch was fortunate to have met a group of people and project that were already 
strong in which the assistance of Peace Corps and SPA could accelerate the 
growth and community impact. With that in mind, being in the right place in the 
right time, as was Mr. Koch’s case, comes from persistence and a willingness to 
take chances. Numerous projects that initially appeared promising but lacked 
community action/effort failed during Mr. Koch’s service. However, he 
persisted in getting out in the community and never passing up opportunities to 
meet people which ultimately resulted in a meeting in Ms. Moscote’s office with 
Mr. Macias in early 2018. The partnership that formed from this initial meeting, 
Peace Corps’/SPA’s assistance, and determination on all sides have had an 
impact in Fundación that all parties should be proud of. 

Lessons Learned and 
Promising Practices 
(include Counterpart Strengths or 
Weaknesses) 

 
 
 

As discussed in the preceding section, the value of persistence on the part of the 
PCV cannot be understated. The values of patience and adaption to local pace 
of life, which are key parts of pre-service training and the programming and 
training team’s message throughout Peace Corps service, were critical to this 
project. A final lesson learned and something that can provide inspiration for 
future PC Colombia CED volunteers is that it is possible to provide this sort of 
support to businesses started by underprivileged entrepreneurs and accelerate 
their operations significantly if there is strong leadership and involvement on 
the part of the benefitting community. 

Following up activities 
recommended for next 
volunteer 
 
 
 

This project is led by capable and eager counterparts that are leaders in 
Fundación. Continued support around the community savings group, general 
business advising, accounting, and motivation will all be key for the next CED 
PCV. Staying involved with the two foundations and EEMO Modas will also 
lead to other promising projects in the community. I would recommend 
attending the classes every Saturday and Wednesday from 8AM-12PM in order 
to get to know the ladies, Edilsa, and the project broadly.  

Other observations N/A 

 
 

CED Contacts*: Which counterpart contacts did you work with most? Please include their names, 
position, and contact information. 



 

 

Name Position Phone Email 
Edilsa Moscote Director – EEMO Modas, 

FRNS 
315 6988105  eemomodas10@hotmail.com 

Jhon Fredy Macias Director – Fund. Los Angeles 3003940993 
3126651295 

a.metamorfosis@hotmail.com 

Yasmila Altamar Director – La Olla Milagrosa 
President – ACOFUN 

310 4233759 ngutierrez2816@hotmail.com 
yasicar163@gmail.com 

Joaquin Villa Assistant to Olla Milagrosa and 
ACOFUN 

3008160701 jvillacalvano@gmail.com 

* I have 400+ contacts in Fundación and will share with my successor in a more user-friendly format (i.e. Excel and 
Google Contacts)  

 
Part 4: Community Contacts & Additional Projects/Secondary Activities 
 
Community/Secondary Activities: What community/secondary activities did you accomplish? 
How much time did you spend on these activities? 
 

Activity Time Brief Description Community Contact 

Softball n/a Not necessarily a project but something that could help with 
2nd/3rd goals and community integration 

Jose Carmona, 313 5820249 

Volleyball n/a Not necessarily a project but something that could help with 
2nd/3rd goals and community integration 

Anibal Crespo, 304 3385099 

 
Community Contact Information: Please list community contacts and the outside organizations 
that you worked with (if applicable). Copy and paste the template as needed for additional 
organizations. 
 

Contact Name Yulieth Mendoza 

Phone and Email 322 6542982 | yuliethmendozanavarro@hotmail.com 

Organization Name (if applicable) Fundaprobic (part of Instituto Colombiano de Bienestar 

Familiar, ‘ICBF’) 

Type (NGO, governmental, etc.) Governmental  

Main Results & Comments Early in my time in Fundación I tried to partner with ICBF 

because they have a strong presence in Fundación and similar 

goals to the PC CED project. Finally, in August 2018, ICBF 

reached out to me (as a result of the MEMFU success and 

notoriety in Fundación). ICBF asked Peace Corps to help with 

their parents’ education program within the Fundaprobic project, 

a service that provides free pre-school/daycare services to 

vulnerable families. In mid-September I will be giving a 

financial education talk to the parents and ICBF hopes my 

successor can continue to support them in their adult financial 

education/entrepreneurship program once settled. 

 

Contact Name Blanca Rojano 

Phone and Email 318 7785285 | epachecor@uninorte.edu.co 

Organization Name (if applicable) Fundación Humanitaria Vidas Emprendedoras  

mailto:eemomodas10@hotmail.com
mailto:ngutierrez2816@hotmail.com
mailto:yasicar163@gmail.com
mailto:jvillacalvano@gmail.com
mailto:yuliethmendozanavarro@hotmail.com
mailto:epachecor@uninorte.edu.co


 

Type (NGO, governmental, etc.) NGO 

Main Results & Comments Blanca is a psychologist who started her own foundation aimed 

at bettering lives in the vulnerable neighborhood of Shadday in 

Fundación. She is currently working on getting SENA to 

provide a complimentary course in topics such as shoemaking 

with the hope that PC can provide some entrepreneurship, 

financial literacy, teamwork, and female empowerment talks to 

accompany the course so that the women can create their own 

source of employment after completing the course. Blanca is 

still in process of organizing the project, but this could be a 

good opportunity for my successor to achieve the CED goals if 

he/she is interested in maintaining in contact with Blanca.  

 

 

Part 5: Replacement Recommendations & Additional Comments 

 

Question Response 
1. Do you feel another 

Volunteer should be 
placed in your site? Why 
or why not? 

Unequivocally, yes. This whole document supports this argument. To put it 
succinctly, however, I would highlight Fundación’s welcoming nature/people, 
plethora of opportunity and community desire for both CED and PES projects, and 
relative ease of transportation to the PC Colombia headquarters in Barranquilla.  

2. If yes, please describe the 
work that a follow-up (or 
other Project) Volunteer 
could/should do in your 
site? 

As discussed extensively with the CED P&T team, my successor, Josh, will 
continue the ‘Entrepreneurial Women in Fashion Design’ and ‘Olla Milagrosa’ 
projects as well as work in the INDEBA high school all of with which I could not 
agree more. Dakarai will continue the work that Jason started in the rural parts of 
Aracataca and Fundación which is full of opportunity and quite exciting. As 
mentioned in Part 4, I think ICBF/Fundaprobic and  
‘Vidas Emprendedoras’ are two potentially strong local partners that unfortunately I 
did not meet earlier in my service in Fundación.  

3. Are there any additional 
comments or concerns 
you would like to share 
with your project 
managers or future 
PCVs? This can be 
regarding the CED 
project, secondary 
projects, host families, 
CED counterparts, 
community contacts, 
general site information, 
or any of the previous 
topics mentioned in this 
report. 

Even though I am moving out of Fundación, it will forever be a place that I call 
home, where I have lifelong friends, and that I care deeply about. Moreover, I will 
begin work at Polymath Ventures, a venture capital firm/company builder based in 
Bogota, as an Investment Analyst on November 19, 2018, in order to continue 
being a part of this resilient country’s economic awakening. Finally, I have been 
asked to become a board member of TCP Global and assist in its transition to being 
housed within the National Peace Corps Association’s fleet of PCV and RPCV 
initiatives. I mention all of this to make clear that although my close of service is 
October 4, 2018, I plan to remain in close contact with and be an ally of Peace 
Corps, Colombia, and Fundación. For whomever finds his/herself reading this 
document, I am ‘un amigo más’ and ‘siempre a la orden’. Please don’t hesitate to 
reach out: andrewkoch14@gmail.com. 
 
Further information on my Peace Corps service can be found at the following link: 
https://andrewstevenkoch.wordpress.com/ 

 
 
 

Thank you for your service! 
 
Peace Corps Colombia Programming & Training Team  

mailto:andrewkoch14@gmail.com
https://andrewstevenkoch.wordpress.com/


 

To Be Completed by Peace Corps Colombia Programming and Training Team  
 
 

Position Signature 

Program Manager 
 

Programming and Training Specialist 
 

Training Manager 
 

Director of Programming and Training 
 

Office Manager (File) 

 
 
Volunteer's perception of needs and priorities in/near the site (PM Fills out) 
 
  
 
 
 
 
 
 
 
Comments (identify by initials) 

  

 
 


