


What difference do you hope to make as 
a Volunteer in the CED sector?

Colombia CED Project Goal:  

Micro-entrepreneurs, leaders 
from partner organizations 
and the communities, 
community members and 
youth work effectively to 
create new economic 
opportunities within their 
networks, increase their 
business productivity, and 
adopt a culture of savings and 
money management.

The Peace Corps’ First 
Goal

Helping the people of 
interested countries in 
meeting their need for 
trained men and women.



How your work as Volunteer is also as a 
development professional?

 Your  work, if done well, will contribute to the 
attainment of national, sector, and Peace Corps 
goals.

 Each Volunteer is a part of a larger effort to 
address opportunities and challenges in the CED 
sector in Colombia, among many participating and 
cooperating partners.



Why development actors have plans that 
they track by monitoring, reporting and 
evaluating?

 Working from a plan and tracking our progress 
toward the goals in that plan is a key part of the work 
that we all do. 

 Monitoring, reporting, and evaluation help us track 
how the Peace Corps is contributing to the 
development goals of this country. 



What is a Project Framework?
 Project plan defines why and how the Peace Corps 

will engage with Colombian partners to assist 
Colombia with its priorities related to an issue.

 The heart of a project plan is the project framework, 
which is a type of logic model used by Peace Corps to 
operationalize the project plan.

 It describes the relationships among the purpose 
statement, goals, objectives, activity statements, 
outputs and outcomes of a project.



Áreas priorizadas Colombia



CED Pilot (Nov. 15/Sept. 16)
 10 response volunteers started working in past Nov. and 

for 11 months to characterize 10 sites in 4 departments, 
and understand the situation on 6 CED topics as a input 
for the CED project framework desing.

 They started to build relationships and partnerships with
regional and local actors. 

 They developed different CED miniprojects on the three
main topics with several partners and communities. Some
of you will continue to work in what they have done in 
these communities.



Colombia CED Project 
 The Colombia CED Project Framework was developed in partnership 

with SENA and Cacao for Peace Program. 
 The Colombia CED Project will be implemented for six years from 

now and will be evaluated in 2021. 
 The Project Framework can be adapted as it is implemented, based 

on experience, new developments, and available resources, and the 
plans are often extended or renewed beyond the five- to six-year 
phases. 

 The Colombia CED Project Framework has:
 1 Goal
 4 Objectives related to different kind of population or groups
 10 main activities for the whole objectives
 9 outputs for the whole activities
 10 short-term outcomes for the whole objectives
 3 CED topics: Financial literacy, Entrepreneurship and Business 

management.



 Main partner: SENA – Servicio Nacional de Aprendizaje (Colombian
public agency that works on educational and entrepreneurship
programs – 59 years operating)

 4 SENA programs to work with:
 SER Program (SENA Emprende Rural): all sites
 Articulación con la media - SENA program (Technical school program):  

most sites
 Fondo Emprender Program (start-up capital and business consulting for

micro and small businesses): few sites (optional)
 Fortalecimiento Empresarial Program (business consulting for micro 

and small enterprises already operating): few sites (optional)

 17 volunteers will work with SENA as a major partner.
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 Main partner: Cacao for Peace Program (FAS - US Embassy leads)
 This program is under design and initial implementation right now. 

There is a partnership between several entities working in the Cacao 
sector. 

 The volunteers will work with producers under the technical 
coordination of FAS – US Embassy in alliance with Fedecacao, Penn 
State University, UNODC, Red Cacaotera.

 3 volunteers will work with Cacao for Peace as a major partner, and 
other 2 will combine their activities with SENA with some activities 
on this project. 

 The Financial Literacy component will be common to all volunteers.
 There will be additional training for the 5 Cacao for Peace 

volunteers after PST in a weeklong boot camp in Santander. 
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Objective 1: 
Increase the capacity of individuals, with
special emphasis on targeting women
and youth, for sound financial decision-
making and money management.
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 Objective 1
Activities Outputs Short-term 

Outcomes
Long-term Outcomes

Co-facilitate, with counterpart, 
training on the establishment and 
functioning of Community Savings 
Groups (with an emphasis on 
offering opportunities for training to 
women and youth)

Individuals are trained on 
the skills needed to 
establish Community 
Savings Groups.

Community Savings 
Groups are established.

Community Savings 
Groups successfully 
complete one 
functional cycle.

Members of CSGs 
demonstrate increased 
knowledge of concepts 
included in the financial 
literacy training.

Members of CSGTs 
utilize skills presented 
in training in 
individual/household 
financial decision-
making and money 
management.

Individuals and households 
experience improved financial 
security through the use of 
sound financial decision-
making and good money 
management practices.

Mentor CSG members to establish 
and operate Community Savings 
Groups.

Members of Community 
Savings Groups are 
mentored.

Co-facilitate, with counterpart, 
training for members of CSGs on 
financial literacy.

Members of Community 
Savings Groups are 
trained on financial 
literacy skills.
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Objective 2: 
Increase the capacity of school-age
from Technical High Schools to
incorporate financial literacy and
entrepreneurial principles into
successful practicum endeavors.
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 Objective 2
Activities Outputs Short-term 

Outcomes
Long-term Outcomes

Provide one-on-one mentorship, 
in collaboration with partner 
organizations and/or school 
personnel, to students from 
Technical High Schools in the 
completion of practicum projects.

Youth mentored in 
completion of practicum 
projects.

Students (school-age 
youth) successfully 
complete practicum 
projects developed in 
conjunction with 
organizational 
partners and/or 
counterparts.

Students 
demonstrate 
increased knowledge 
of sound financial 
literacy and 
entrepreneurial 
principles by 
integrating them into 
their practicum 
projects.

Youth utilize improved  financial 
decision-making, money 
management capacity, and 
entrepreneurial skills for 
undertaking practical 
endeavors. 

Collaborate with partner 
organizations and school 
personnel to establish afterschool 
activities focused on:

1. Mentoring youth to 
complete practicum projects 
and

2. The transfer of financial 
literacy/entrepreneurial 
skills.

Youth mentored in financial 
literacy and entrepreneurial 
skills in afterschool youth 
groups 
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Objective 3: 

Increase the capacity of young adults 
(participants in the SENA SER project) to 
incorporate financial literacy and enhanced 
entrepreneurial skills into entrepreneurial 
projects.
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 Objective 3
Activities Outputs Short-term Outcomes Long-term 

Outcomes
Provide one-on-one 
mentorship, in 
collaboration with SENA, to 
young adult participants in 
the SER program, 
emphasizing the transfer of 
knowledge of financial 
literacy and 
entrepreneurship principles  
in support of their 
entrepreneurial projects.

Young adults are mentored 
in financial literacy and 
entrepreneurship in 
support of their 
entrepreneurial projects.

Young adults incorporate sound 
financial literacy and entrepreneurial 
practices into their SER projects.

Young adults experience 
more  successful  
entrepreneurial 
endeavors.  

Mentor young adults to 
utilize strategies targeted to 
expand their networks and 
to engage in activities that 
support their 
entrepreneurial efforts.

Young adults are trained in 
strategies to expand 
networks and 
entrepreneurial 
opportunities.

Using the strategies presented to 
them, young adults expand their 
networks and/or engage in activities 
that support their entrepreneurial 
efforts.
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Objective 4: 

Equip business owners and/or members of
associations with the knowledge, skills, and
attitudes needed to assess and manage their
businesses effectively while mobilizing
growth and local resources to improve the
quality of life in the community. (OPTIONAL)
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 Objective 4
Activities Outputs Short-term Outcomes Long-term 

Outcomes
In collaboration with 
partner organizations, 
provide one-on-one 
mentorship to business 
owners/ association 
members, emphasizing the 
completion of Action Plans 
established for the 
business.

Business owners/ 
association members are 
mentored.

Action plans are implemented by 
business owners/ association 
members.

Business owners/ 
association members 
experience more 
successful business 
outcomes through 
improved management 
practices.  

In collaboration with 
partner organizations, 
identify and implement 
strategies/activities to 
promote the sharing of 
business and leadership 
skills between business 
owners/ association 
members and community 
members.  

Activities are implemented
in which business owners/
association members share
knowledge, experience
and/or opportunities with
their communities.

Business owners/ association
members increase engagement in
activities that support the
development of the economic health
of their communities.

Community members
gain knowledge and
opportunities through
the engagement of
business owners/
association members .
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Our work, combined with the work of your 
peers in this group— Volunteers 
currently serving in Colombia, and 
Volunteers who will come after you—is 
like raindrops that flow into a river. 
Individually, the raindrops may not seem 
to have a major impact, but taken 
together, they contribute to something 
much greater. As they say, the whole is 
greater than the sum of its parts.
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